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Executive Summary: 

 

Our approach to this version of our School Improvement plan has been to provide as the focus 

the lens of our students. We have framed the initiatives or goals outlined in the plan as a way to 

improve student experience.  

 

We have tried to incorporate all aspects of our students’ day in our overarching goal areas with 

the sincere hope to enhance their learning, connections and enjoyment while at NMES.  The 

council has relied on a familiar acronym used throughout the school that helps set positive 

behavioral expectations (CREW) to guide the goal setting for this plan. We hope to create a 

school experience that creates Competent students, Resilient children, Engaged learners and 

Welcomed individuals.  

 

On-going professional development is the cornerstone to success for each of the goal areas. The 

council recognizes the extensive efforts that NMES teaching staff has demonstrated and the 



continuous learning needed to make these goals a reality. The council has tried to mirror some of 

the focus of this plan to the recent faculty training, coursework or professional learning groups.  

 

The goal areas have also attempted to be reflective of the overall school district’s strategic plan 

and as such has centered both on academic achievement but social-emotional wellness.  

 

Goal area one will build upon the approach to instruction that is purposeful in design and work to 

remove barriers to learning. It has as its end the development of expert learners. Much of the 

work embedded in goal one will be through the school’s continued learning of universal design 

principles and its relationship with CAST – an organization that is a renowned leader in this 

field.  

 

Goal 2 relies on creating opportunities for students to develop investment in their own school 

community and to build empathy. Both of these experiences help to build resilient learners as 

outlined in the works of Dr. Robert Brooks. The faculty and family of NMES were fortunate to 

have Dr. Brooks outline his thoughts and approaches in recent forums. 

 

Goal 3 builds upon the success that has been noted over the past year with the school’s marine 

theme initiative. The relevance and authentic learning provided through this theme has helped 

engage students throughout the grades while instilling an academic sense of community. It is the 

hope in goal three that adding the content of coding and engineering to prior marine experiences 

will further student engagement.  

 

Goal 4 also works to instill community but in the traditional sense of building connections and 

student support. The principles and resources from Responsive Classrooms will help provide 

consistent language and experience across all settings in the school. 

  
Each aforementioned student experience will be presented in detail below but the overall goal is 

to create a school that strives to provide success for all in a supportive, engaging, encouraging 

environment. 

 

 

 

2017-2019 School Improvement Goals: 

 

Goal One: Work towards reducing learning barriers to create expert learners and 

emphasize the approach that “all means all.”  

 

Over the past three to five years, our faculty has dedicated many hours in professional 

development regarding instructional practice, curriculum standards and co-teaching models. We 

want to build upon these understandings and reflect upon them through the principles of 

universal design for learning. Universal Design for Learning (UDL) is a research-based set of 

principles to guide the design of learning environments that are accessible and effective for all. 

This process will identify barriers that can be present in our spaces, lessons and curriculum so 

that we can help students move through stages of access, to process and finally internalize their 



learning.  Some examples may include workstation options or flexible seating while another may 

be providing closed-captioning option to all students for video learning clips.  

We have begun the training, discussion and learning in smaller faculty groups and want to 

expand this across all grades. We have met in a consultation workshop with member of the 

Center for Applied Special Technology (CAST) to help frame initial approaches. Identifying this 

support in our goal will help continue this relationship over the next few years. This approach 

will also build upon our efforts of co-planning and instructional collaboration. It will also drive 

the shared analysis of student performance and curriculum standards. As noted in our attached 

data chart, our students’ performance with recent on-demand assessments (PARCC 2016) 

showed some positive outcomes and our district based assessments (Benchmark 2016) had a 

majority of students meeting expectation. However, this goal works to expand that progress and 

to meet learners at the margins and consciously design for success.  

  

. 

 

1.1. Using UDL framework and checkpoints as a guide ensure that all students 

are accessing grade level standards.  

Strategic Plan Alignment:  

Objective 3.2 – Increase academic performance for all students  

Objective 2.1 – Strengthen family participation in schools and in student learning and 

development 

Principal Goal Alignment:  Promote inclusive practice and support meeting need of all 

learners 

 

School Council Objective: 

Promote and support a family forum on the curriculum standards to help families understand 

student progress. 

 

 

Related Professional Development Action Items: 

 

    1.2 

 Create “design teams” to dig deeper into concepts of UDL and help 

identify potential learning barriers 

 Offer a professional learning focus on UDL concepts  

 Identify technology available to support student learning 

 Expand shared database of interventions for elements of literacy, math 

and student habits 

 Continue work with co-teaching model and training  

 Utilize google platform to provide feedback and develop student digital 

portfolio  

 Bi-weekly grade level discussions on student performance 

 

Communication Action Item: 



*Google Portfolio 

*Standards Family Forum  

Success Measures: 

 

1.3 

 Identify one member of each grade for UDL team for 2017-18 school year  

 Grades 4 & 5 develops Google student portfolio (Spring 2018) 

 Each grade identified one unit to apply access for all strategies (Spring 

2018) 

 

 

Budget Implications:  

 

1.4 

 

 Conference/workshop attendance on UDL or Growth Mindset topics 

 Resources to support intervention strategies  

 Request for identified technology/materials/furnishing to lessen barriers 

 

  

 

 

 

 

 

Goal # 2: Encourage resilient and empathic students who have a stake in the success of 

their school community. 

 

Our school had the opportunity because of the planning and commitment of School Council to 

hear from Dr. Robert Brooks, author of Raising Resilient Children, in both faculty and family 

presentations. His message resonated in both settings and highlighted the importance of 

establishing strong connections for student success. He cited multiple research studies and his 

own personal experiences to help affirm the message of our primary goals as educators and 

parents – to provide reinforcement of positive emotions and purpose. According to Brooks, 

“When any member of the school environment feels alienated, learning and achievement will be 

compromised and anger and resentment will become dominant features—positive relationships 

provide the foundation for learning.” 

 

This goal area seeks to foster those positive relationships between adult-student, student-student 

and student with themselves. Our hope is to develop the environment to encourage relationship, 

competence and resilience. Features that will help to promote those qualities will be providing 

students a true sense of ownership and purpose within our school.  

 

We plan to establish an approach that offers authentic choices for all our students to contribute to 

each other and to nurture a sense of empathy for one another and realization of competence in 

themselves.   



 

 

 

2.1. By June 2019, all students in grades 3-5 will be involved in at least one 

“service to our school” activity 

Strategic Plan Alignment:  

Objective 1.1 – Raise the percentage of students demonstrating behaviors that contribute 

to a positive learning environment and social culture. 

Objective 1.2 – Increase the number of students that participate in authentic service-

learning opportunities. 

 

 

Principal Goal Alignment: Increase overall social emotional well-being of school; 

Promote inclusive practice and support meeting need of all learners 

 

School Council Objectives to Support Goal: 

 

   2.2 

* Continue to facilitate speaker forums on related topics  

 

Related Professional Development Action Items: 

 

2.3 

* Research and connect with other schools that have implemented this approach 

*Explore relationship with high school mentors/leaders to help influence our student    

  actions  

*Conduct monthly student focus groups for feedback on service to our school 

opportunities  

*Develop authentic service opportunities throughout the school 

 

Communication Action Items: 

EdTv highlights 

Speaker Forums for faculty, students and families 

 

 

Success Measures: 

 

2.4  

 Decrease in negative student descriptors (i.e., absenteeism, discipline referral)  

 Increase percentage of positive comments in focus groups  

 Increase participation in service to school activities in grade 5 in 2018 

 



 

 

 

Budget Implications:  

 

      2.5  

*Funding for speaker series 

 

 

 

 

 

 

Goal # 3: Provide authentic and relevant learning opportunities to engage students in areas 

of marine studies and the integration of coding and engineering learning experiences at all 

grade levels   
 

Buoyed by the success of our recent marine theme studies, this goal area seeks to extend more 

hands-on learning opportunities for our students. This will be accomplished by involving them in 

the engineering design process to solve a real problem using a variety of devices that have been 

procured by our tech integration specialist, Mrs. Carmella Hughes, over the past year.  These 

devices include Little Bits, Bee Bots, Lego robotic and WeDo kits, Dot and Dash and Bloxels. 

All of the devices rely on coding and respond to student design. Mrs. Hughes has been 

instrumental in acquiring these devices through grant application and conference attendance. She 

has spent countless hours to find the right match of device and grade level. She has worked to 

introduce these devices to staff and students in the lab setting this past year.  However, the goal 

is to extend that limited exposure into the classroom setting and to connect these activities to 

existing grade level curriculum standards. 

 

The devices and the coding required has shown tremendous buy in by the students as they are 

relying on creativity, critical thinking and innovation. They are working collaboratively to 

problem solve and follow the engineering problem solving model. The engagement does not just 

come form the novelty of the devices but also in the hands-on/minds-on learning that allows for 

student choice and ownership. 

 

Our continuation of the marine theme and introduction of these coding activities align with the 

reflected changes in the new NextGen science standards. It also serves to build upon experiences 

throughout the grade levels while providing common overarching themes. 

. 

 

3.1  

By 2019, each grade level will create and implement at least one unit of study using 

coding devices. 

Strategic Plan Alignment:  

Objective 3.2 – Increase academic performance for all students.  



Objective 2.2 – Enhance communication between school and home, as well as with the 

community at large. 

 

 

 

 

School Council Objectives to Support Goal: 

 

3.2  

*Support any grant applications for continued funding of materials 

 

Related Professional Development Action Items: 

 

3.3  

*Professional development on the use of devices and implementation strategies  

*Create a K-5 database of activities to demonstrate student learning and encourage 

student exploration and mastery of technology coding skills. 

*Meet by grade level teams with Tech Integration specialist to identify curriculum 

standard connections  
*Plan for Design Share Fair events  

*Implement a coding buddy peer partnering program of older and younger students 

 

Communication Action Items: 

*Highlight activities via EdTV 

*Ocean’s Day 

*Engineering/Design Night 2019 

 

Success Measures: 

 

3.4  

 One “teacher expert” per grade level identified by Fall 2018. 

*    One grade level pilots Design Share Fair in Spring 2018  

 

Budget Implications:  

 

      3.5  

*Resources to purchase multiple devices 

*Funding to send staff to training conferences 

 

 

 

 

 



 

Goal # 4: Further develop a sense of community and consistency of support across all areas 

of the school 

 

This goal area helps integrate all we do at NMES because it works to strengthen our approach 

and resolve to creating a welcoming, supportive environment. In our school survey, families 

identified social-emotional needs of their child as close second (76%) in order of importance 

behind academic need (79%). This goal is clearly one that supports the social-emotional strength 

of our students but it is integrated in enhancing their academic achievement as well. As stated 

earlier in goal area two, positive relationships provide the foundation for learning. The focus for 

this goal is the principles and practices of Responsive Classroom (RC). Several teachers received 

training in this approach last summer and continued their study in a professional learning 

community throughout the year. What has evolved from their work is the importance for our 

school to model consistent expectation and approach in all settings. The RC approach sets 

specific strategies to encourage social emotional learning and skills. It underscores how children 

learn is as important as what they learn and that great growth can occur through social 

interaction.  

 

This goal stresses the importance of all adults in our building to understand and know our 

students and to model the social competence and caring that we wish to see in them. In our 

survey, we heard from families about the level of safety they felt for their child in various school 

settings. Most areas were identified at 90% or greater but anecdotal comments pointed to 

inconsistencies across our spaces in adult –child interactions. 

 

We value both the physical and emotional safety of our students. We hope this goal serves to 

quantify that feeling while also working to instill ownership in creating a supportive community 

with our students.  

 
 

 
4.1 

2.1. By June 2019, all classrooms will be incorporating aspects of Responsive 

Classroom including but not limited to morning meeting. 
  

Strategic Plan Alignment:  

Objective 1.1 – Raise the percentage of students demonstrating behaviors that contribute 

to a positive learning environment and social culture. 

Objective 3.2 – Increase academic performance for all students  

 

Principal Goal Alignment: Increase overall social emotional well-being of school 

 

 

 

 

 

 



 

Related Professional Development Action Items: 

 

4.3 

*Increase number of staff receiving training in Responsive Classroom  

*Provide Peer rounding of morning meeting to create common experience 

*Lunch and recess staff will participate in ongoing training to utilize Positive Language 

in response to behaviors and to engage students during lunch/recess 

*Explore advisory style format across school with goal of monthly meetings 

* Enhance Big Friends/Little Friends relationships with RC activities  

*Rethink lunch/recess alternatives 

 

Success Measures: 

 

4.4   

 By 2018 each grade level has at least one RC trained member  

 Spring 2018 each class has put morning meeting into place 

  

Communication Action Item: 

*Hold Family Morning Meeting 

*Share RC guiding principle  

 

Budget Implications:  

 

4.5  

 Purchase of resources that further understanding of Responsive Classroom. 

 Training of faculty/staff in Responsive Classroom 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2016 PARCC Data 

 

 

Grade/Subject %Exceeding 

Expectations 

% Meeting 

Expectations 

Gr. 3 ELA 10 54 

Gr. 3 Math 22 50 

Gr. 4 ELA 21 45 

Gr. 4 Math 11 61 

Gr. 5 ELA 12 51 

Gr. 5 Math 6 47 
 

 

 

 

2016 End of Year Fountas and Pinnell Benchmark  

 

Grade % At or above 

expectation 

K 75 

1 85 

2 79 

3 81 

 
 

 


